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The bank stable and strictly complies with all crite-
ria for banking reliability in the reporting year. As of
01.01.2011 economic standards were:

adequacy of regulatory capital - 16,5% (compared to
a standard not less than 8%);

capital adequacy - 8,9% (at standard not less than
40/0);

short-term liquidity - 1.9 (compared to a standard not
less than 1);

quick liquidity - 238.2% (compared to a standard not
less than 20%);

current liquidity - 143.7% (compared to a standard
not less than 70%);

ratio of liquid assets to total assets - 34,1% (com-
pared to a standard not less than 20%).

As of the end of 2010, the bank has kept the rating,
taken at the beginning of the reporting year in the rank
of the banks of the republic:

by volume of capital — 8th place;
by volume of assets — 8th place;
loans to individuals - 9th place.

VTB Bank (Belarus) has moved from the 9th place to
the 8th place by volume of the attracted funds of the
population firstly since 2006.

A single indicator of rating, according to which there
has been some decline — by volume of short term
loans granted and borrowed funds of legal entities. The
bank moved from the 7th place held in 2009 to the 8th
place as a result of the year 2010.
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2. Bank credit policy in 2010

Readiness to build good relations with borrowers and maintain them
when other sources of funds are not available was assessed by the existing
corporate clients as well as by those operated by VIB Bank in 2010

Crediting of the real sector of economy was among
the priority strategic lines of activities of VIB Bank
(Belarus) CJSCin 2010. Such policy allowed the Bank
significantly building up its advances portfolio in the
reporting period. Thus in comparison to 2009 the
advances portfolio increased in 1,35 times and made
1273,9 billion Belarusian rubles.

Creditrisk is as a rule a main reason for bank losses
(damage) arising as a result of non-fulfillment of obli-
gations by the borrower-client. That’s why the close
attention shall be drawn to its analysis and the risk
evaluation of the credit operations has a comprehen-
sive character.

In 2010 with view to reduce the concentration of the
branch risk, the Bank used to devote much attention
to the credit portfolio diversification by the borrower’s
belonging to a certain branch. It enabled to ensure
stability and reduce probable risks. The largest enter-
prises of petrochemical industry, fuel-power energy
industry, machine building, agricultural sector, con-
struction and trading companies are among the Bank’s
borrowers.

The main market where the bank carries out its credit
operations is the republic of Belarus. At determining

the size of concentration of the credit risks along the

countries, the Bank shall consider the stability and

quality of the country’s institution, strength of eco-
nomic growth rates, gross domestic product growth
per capita, size of fiscal deficit and level of government
debt. With view to reduce the concentration size of

the country credit risk the Bank used to devote much
attention to the credit portfolio diversification by the
country considering the approaches and recommenda-
tions on consolidated risk management by VTB group.

In 2010, changes in the credit portfolio distribu-

tion by types of currency occurred. So, the share of
national-currency credits increased and made 51,6%
of the advances portfolio, and the share of foreign-
currency credits decreased as compared to data as of
01.01.2010 (70%) and made 48,4% of portfolio. As a
step to risk reduction the Bank keeps with the policy
of currency comparability of active transactions made
with clients and currency generated by the client him-
self/herself. In order to optimize the level of currency
risk connected with the credit transactions the Bank
manages currency structure of the advances portfolio
by means of acknowledgment of securitization of credit
transactions in appropriate currency. The Committee
on assets and liabilities management determines

the Bank policy on restriction and reduction of pos-
sible losses under negative changes of interest rates,
exchange rates in relation to market risks.
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3. Corporate business

Historically corporate banking is the main activity of VTIB Bank (Belarus).

The main part of VTB Bank (Belarus) activity is
focused on servicing of the large and medium corpo-
rate clients. We constantly and dynamically develop
our business partnership with small business.

In 2010 our bank relying on its reputation of the solid
partner, followed flexible and efficient client policy.

It should be proved by the constant growth of the
number of the bank’s clients and funds on their set-
tlement accounts. During the last year the number of
the clients increased by 40,2% and made 8 246.

Essential features of the bank activities in 2010 were
system development of corporate banking and pro-
posal of new bank services and products geared to
the clients’ business. Basing on the market environ-
ment we promoted the efficient management of the
financial resources of our clients.

Always and along with change of the economic situa-
tion VTB Bank (Belarus) fairly and consistently aims at
the client. We always guaranty prompt attention, flex-
ibility and consistence of decision-making, absence
of any bureaucratic hurdles, flexible tariff policy for
our clients. Also we assure diligence, respectfulness
and individual approach.

Taking in account all significance of supporting of real
sector of economy of the Republic of Belarus, VTB
Bank (Belarus) continued company crediting.

During the whole 2010 substantial sums of
money were appropriated to financing of the
companies of oil, petrochemical, power, food
and transport industries.

We also significantly developed relationships with
companies of metallurgical, telecommunication
industries, retail trade and wholesale.

Corporate business priorities in 2011

The top target of VTB Bank (Belarus) for 2011 is a
maintaining of a position in the corporate bank-
ing business of the Republic of Belarus. The Bank is
planned to reach a target set due to:

Increase in attention to the quality of client database
— creation of long-term relations with the most per-
spective clients (considering risk, reliability, profit-
ability, possibility of long-term comprehensive coop-
eration and increase in cross-selling with existent
clients, including the use of potential of companies
of VTB Group);

Increase in cross-selling, including production of the
financial companies of VTB Group;

Increase in efficiency of sale ans client support;
Increase in efficiency of activities of regional network;
Expansion of assortment offer and maintaining of the
best product line at the market, including commis-
sion fees and cash processing products;
Development of complex branch decisions; further
increase of quality of client support;

Improvement of risk management system, from bor-
rower evaluation to distressed indebtedness;
Introducing of the efficient monitoring system of

the current portfolio and avoiding of distressed
indebtedness;

Operational market adaptation of risk evaluation
procedure;

Strengthening of control over attraction and main-
taining of the client’s funds.



Corporate business

Client database represents companies and holdings by the following industry branches (as of 01.01.2011):

’

I Pharmaceutical industry 0,05%
Glass industry 0,65%
Leasing companies 1,32%
Timber, woodworking ans pulp and paper industry 1,41%
Machine Building 1,56%
[ Light industry 1,79%
Gas production and gas processing industry,
pipeline industry as a part of gas transmission 2,32%
Transport 2,85%
Other production 3,86%
Other services 5,08%
Food industry and agriculture 5,50%
Real estate deals 5,58%
Construction and construction materials 5,64%
Ferrous and non-ferrous industry 7,74%
_ Power industry 8,73%
N rade 19,51%
_ Chemical industry 26,41%

In 2010 the bank developed the institute of client managers dealing
with personal support and development of relations with corporate

clients.

13
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4. Foreign Economic Activity

4.1. International settlements

Using multi-branch correspondent network, in 2010
VTB Bank (Belarus) CJSC succeeded in maximum
optimization of international settlements aimed at
prompt fulfillment of payment orders of the bank cli-
ents and reducing of bank charges.

The number of clients’ currency payments through VB Bank (Belarus)
CJSC grows steadily, in particular, due to the Bank’s reputation of a reliable
partner in the field of international and domestic settlements.

The number of clients’ currency payments through
VTB Bank (Belarus) CJSC grows steadily, in particular,
due to the Bank’s reputation of a reliable partnerin
the field of international and domestic settlements.

In 2010 the number of outgoing clients’ payments
in US-dollars through the American correspondent
banks made over USD 2,4 billion.

As for Euro payments, the amount of payments made
in this currency through the EC-countries banks
increased in 1,8 times in comparison to 2009 and
amounted to approximately EUR 2,6 billion.

Clients of VTB Bank (Belarus) CJSC permanently use
Russian ruble for settlements with their partners in
the Russian Federation. The amount of payments
through the Russian banks in 2010 increased by 36%
in a whole in comparison to 2009 and made about
RUR 21,1 billion.

In the reporting year apart from commonly used cur-
rencies such as EURO and USD, other currencies were

also used for settlements. So in 2010, payments
were made in GBP, Polish zloty, Swiss francs, Yens,
Ukrainian hryvna.

4.2. Correspondent relations

In 2010 VTB Bank (Belarus) CJSC devoted much atten-
tion to optimization of its correspondent network. The
results of such system work aimed at expansion and
arranging of its business contacts with the contract-
ing banks were establishment of the correspondent
relations with 342 banks in 51 countries all over the
world.

Opening of correspondent accounts and conclusion
of cooperation agreements at the interbank market
was made at strict compliance with the legislation
in the sphere of anti-money laundering. The Bank
carefully followed the international standards in this
sphere, including KYC procedure — know your client.

Increase of number of the correspondent banks
in 2008-2010

2010

[ ] 51
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2009
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2008
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To ensure efficient work in 2010, we increased the
amount of unsecured limit of interbank transactions
which size for the end of the year increased from 0,7
to 0,9 billion US-Dollars. VTB Bank (Belarus) CJSC has
fixed the limits in relation to 30 banks and banking
groups.

4.3. Main correspondent banks

Being a part of VIB Group, having solid position
at the international market of bank service, allows

Foreign Economic Activity

VTB Bank (Belarus) CJSC using a network of highly
proficient and sound correspondent banks being

a member of the largest banks in Europe, Asia and
North America. Due to these possibilities, VTB Bank
(Belarus) carries out bank transactions at the domes-
tic and international financial markets, including for-
eign economic transactions.

VTB Group Russian, Austria, Germany, France, Ukraine, Singapore, China|
Deutsche Bank USA, Germany, Great Britain, Russia|
BNP Paribas France, Switzerland, the Netherlands|
UBS Switzerlandl
Bank of Tokyo-Mitsubishi Japanl
UniCredit Group Italyl
ING Bank, NV Belgium|
CitiGroup USA, Poland|
Credit Suisse Group Switzerland|
Intesa Sanpaolo Italy|
Commerzbank AG Germanyl

Nordea Group

Finland, Denmark, Polandl

LBBW Germany|
KBC Group Belgium, Taiwan|
Monte dei Paschi di Sienna France|
Savings Bank of the Russian Federation Russia|
UBI Banca Italyl
SEB Sweden, Lithuanial

Gazprombank

Russia, Belarus|

15
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5. Treasury operations

Significant increase of operations made by VTB Bank (Belarus) Clients
in the past year was achieved due to the aggressive expansion and
targeted improvement of the treasure operations

5.1. Interbank market activities

VTB Bank (Belarus) presented at the interbank
loan market in 2010 mostly in the role of placing
bank, taking over the past year leading position
in the ranking of loan market operators in relation
to transactions concluded (1,464 transactions for
placement (attraction) of resources in foreign and
national currency using the system REUTERS).

Such transactions were concluded as with resi-
dent banks of the Republic of Belarus, as well as
with non-resident banks. Revenues of VTB Bank
(Belarus) in relation to funds allocation in 2010
amounted to 7 512,68 million Belarusian rubles.

Furthermore we assumed to improve and expand
the range of treasury operations in the financial
markets, use new forms of cooperation in the inter-
bank market, taking into account the individual
characteristics of the contracting banks and the
peculiarity of the banking legislation of the regis-
tering country of non-resident banks. The imple-
mentation of these promising plans will help to fur-
ther integrate the bank in the international banking
market.

5.2. Securities trading

The main strategy of VTB Bank (Belarus) activity

in the securities market in the reporting year is to
invest its own funds into the most profitable, liquid
and least risky financial instruments.

As an active participant in the securities market,
as of 01.01.2011 the bank formed a portfolio
of securities of 139 436,4 million Belarusian
rubles, having increased it in the past year three
times as much.

Thanks to the efficiency of investments in securi-
ties, the income received by Bank VTB (Belarus)
from this activity amounted to more than 22 500
million Belarusian rubles, increased in 1.7 times,
compared to the same figures in 2009.

In 2010 the bank made two issues of its own bonds
for legal entities in Belarusian rubles for the total
amount of 100 000 million Belarusian rubles.

5.3. Currency exchange operations

In 2010 the Department of the dealing operations of
the Treasury of VTB Bank (Belarus) concluded 1314
transactions of sale and conversion of foreign cur-
rency, as at the request of the bank's clients and at
their own expense. Compared to 2009 the number of
these transactions increased in 1.9 times, indicating
that the activation of the Treasury activity in the for-
eign and domestic OTC exchange market. The share of
the conversion transactions with non-resident banks
amounted to about 63,7% of the total volume of
transactions.

It is worth noting that the currency exchange opera-
tions with the legal entities - clients of VTB Bank



The leading issuers on the basis of information reg-
istered of OTC transactions of sale of bonds of legal
entities in 2010

_ 0JSSB Belarusbank 52,94%

I Friorbank 0)SC 8,54%

[ vTB Bank (Belarus) CJSC 5,35%
Belgazprombank 0JSC 5,26%
BPS Bank 0JSC 4,24%
Share in the total amount 76,33%

VTB Bank (Belarus) became a leader in the
secondary securities market in 2010 in
relation to amount of transactions.

Leaders of the secondary securities market in 2010 in
relation to amount of transactions

HavnmeHoBaHwue yyacTHUKa PenTuHr
no Cymme CAeNoK

VTB Bank (Belarus) CJSC | 1]
Brostok CJSC | 2|
BG Capital FLLC | 3]
Brokerage Firm “Analytic” LLC | 4
BPS Bank 0JSC | 5]
Belvnesheconombank 0JSC | 6|
Belgazprombank 0JSC | 7]
Zapadnovye Fonovoye Bureau, CJSC| 8|
Fransabank 0JSC | 9|
I

BMM-Trust LLC 10|

Treasury operations

(Belarus) in 2010 typically characterized by stable
situation in terms of transactions concluded in the
domestic market at the expense and on behalf of the
bank’s clients. The volume of transactions carried out
by the bank in 2010 using clients' funds in the stock
exchange and OTC markets amounted to 1 950.30 mil-
lion US-dollars.

In the overall structure of foreign exchange transac-
tions made by the clients of the bank in 2010 in the
domestic foreign exchange market, the share of trans-
actions made within the trading floor of the Belarusian
Currency and Stock Exchange, up 60%.The share of
transactions in the OTC market at the expense and on
behalf of the clients of the bank amounted to 40%.

As for the transactions in the OTC foreign exchange
market, the Bank continues to maintain its policy of
maximum quality and duly satisfaction of the customer
demands for the currency exchange transaction.

17
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6. Retail

Products and Services

According to the results of the year 2010 VTB Bank (Belarus) is in the top
ten in the market of retails services of the Republic of Belarus

VTB Bank (Belarus) develops and offers services
demanded by the market, if necessary, modifying its
product line in accordance with the recommenda-
tions of the National Bank of the Republic of Belarus.
Focus on the real needs of population and business
representatives have contributed to the fact that the
bank has demonstrated an impressive growth in high-
priority fields of retail business development. In some
field VTB Bank (Belarus) has acted as an innovator
not only offering exclusive products and services, but
a higher level of service.

6.1. Small business

VTB Bank (Belarus) CJSC is an active participant in the
lending market of the entrepreneurs and small busi-
nesses. In 2010 the Bank continued to implement a pro-
gram of integrated servicing of small business. Number
of clients, classified as «small business», in VTB Bank
(Belarus) for the period of 2010 increased in 1,4 times.

In addition we expanded the range of services ren-
dered by the Bank. In April of 2010 the Bank intro-
duced a special line of deposits taking in account

the needs of investors - small business enterprise.
Implementation of the program contributed to the
increase of the deposit portfolio of small-business cli-
ents from April to December 2010 in 3,5 times.

In 2010 we hardly worked to develop and implement
a package of business banking to small enterprises;
its start is scheduled for the 1st quarter of 2011.

We introduced the «Program of Preferences» envis-
aging lower rates on loans instead of using other

services the bank to encourage the attraction of small
business for lending.

Active work in the lending market, expansion of the
list of services rendered, opening new offices to work
with small business in small towns of the Republic of
Belarus, such as Svetlogorsk Soligorsk, Bereza, Orsha
allowed granting about 1200 credits in 2010 and
increasing of its loan portfolio in 2,3 times.

Significant contribution of the Bank to promo-

tion of entrepreneurship in the Republic of Belarus
was noted at the highest level: VTB Bank (Belarus)
CJSC, the second year at a run, won the Republican
competition «The Best Entrepreneur» in the cate-
gory «The Best Bank for promotion of entrepreneur-
ship» (Decree of the President of the Republic of
Belarus, No. 315 dated 22.6.2010). In spring 2010
the branches of VIB Bank (Belarus) CJSC in Grodno,
Mogilev, Polotsk became the winners of the regional
competition and bank branches in Gomel and Brest —
the winners of the regional competitions.

6.2. Household deposits

Maintaining high rates of growth of retail deposits
volume, significantly outstripping the market dynam-
ics, VTB Bank (Belarus) took full advantage of belong-
ing to well-known trademark and provided an addi-
tional flow of people’s funds in 2010.

As 0f 01.01.2011 there were opened more than
13,4 thousand deposit accounts of individuals,
of which 4,600 - in Belarusian rubles and about
8,800 - in a foreign currency (in Russian rubles,
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USD and EUR) in VTB Bank (Belarus). Average
deposit amount for 2010 increased by 2,7 million
Belarusian rubles and as 0f 01.01.2011 made 22.2
million Belarusian rubles. During 2010 the amount
of the attracted funds of the population increased

Evolution of funds of the bank’s natural persons, bil-
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by 57% and as 0f 01.01.2011 amounted to 361.7
billion Belarusian rubles.

6.3. Card Products

The development of card products has been one of
the priorities of VTB Bank (Belarus) in 2010. During
the reporting period the Bank's efforts were aimed
at expansion of services and payment services to
cardholders in the self-service devices and serv-
icing channels. The result of this activity was the
possibility of payment for services in the common

Retail products and services

settlements and information area (CSIA), loan &l

repayment, use of SMS-banking.

As 0f 01.01.2011 there were more than 29,8
thousand cards of VTB Bank (Belarus) in circula-
tion. For the year 2010 the total number of card
accounts increased by more than 7,7 thousand
(by 36,7%), the number of salaries projects
increased in 5 times. In particular, the bank
began to issue corporate cards VISA Business in
the IV quarter of 2010.

In 2010 the balance on the card accounts of

the bank clients grew almost twice and as of
01.01.2011 made 12.2 billion Belarusian rubles.
Indebtedness on overdraft in 2010 increased by
26,5% and as of 01.01.2011 amounted to 4,3 bil-
lion Belarusian rubles.

Infrastructure of cardholders servicing of VTB Bank
(Belarus) includes:

28 ATM

10 self-service terminals

23 cash points

44 terminals at cash points.

Number of cards in circulation, thousand pcs.
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Successful work of the bank during 2010 in the market of retail bank
services allowed growing of the client’s database, strengthening the
place in the top-ten of the largest banks in the country.
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Particular attention in 2010 was paid to higher loy-
alty of card holders of VIB Bank (Belarus). The pro-
gram was designed to increase the loyalty of bank
clients being VISA cardholders issued by the bank
- «Law of a good deal», active implementation of
which is planned for 2011.

Successful work of the bank during 2010 in the
market of retail bank services allowed growing of
the client’s database, strengthening the place in the
top-ten of the largest banks in the country.

6.4. Consumer loans

Throughout 2010 VTB Bank (Belarus) was active
in the market of consumer loans, which allowed
increasing retail loan portfolio by more than 28%.

In order to improve the products and services
offered to the clients, in 2010 VTB Bank (Belarus)
modified its retail line of credits.

Clients were given an innovative opportunity for the
Belarusian market: getting preliminary decision of
the bank to issue consumer credit in cash for a large
amount only upon presentation of a passport.

For customers experiencing difficulty in debt repay-
ment on loans previously granted by the other banks
in 2010 VTB Bank (Belarus) has proposed new prod-
uct - refinancing. Express loans for the purchase

of goods, which can get without visiting the bank
office, were in great demand among the people.

These proposals significantly simplify the applica-
tion procedure for obtaining a loan, extend finan-
cial opportunities, increase financial literacy of the
people.

In an effort to expand its lending of possibilities, in
2010 VTB Bank (Belarus) concluded a contract with
Belpochta (Belarusian Post) RUE. New partnership
relations enabled the bank clients to repay loans
in Belarusian rubles in the offices of Belposhta
throughout the Republic of Belarus.

Distance form of client’s service is one of the pri-
orities of VTB Bank (Belarus). Opportunity to fill in
applications for consumer loans by phone and fill-
ing in applications online makes the process of loan
granting maximum convenient and comfortable.

Strengthening and expanding partnership work, syn-
ergistic cooperation with clients and contractors are
the directions of work that VTB Bank (Belarus) paid
traditionally a lot of attention. Joint program 2010
with automobile dealers, trade and service organi-
zations and insurance companies allowed the bank
not only expanding the range of services rendered,
but also significantly increasing the client’s base.

6.5. Center for customer support
and use of new technologies

VTB Bank (Belarus), improving its bank’s services, is
constantly introducing new technologies. Intended
to improve serviceability of clients and implement
innovations of distance services to bank users. In
January 2010 in addition to the possibility of apply-
ing for credit by telephone we made possible to
apply for loans through Internet using bank website.
During the reporting year, more than 4 thousand cli-
ents used this type of service.

In order to improve accessibility of informa-

tion about bank products and services VTB Bank
(Belarus) has introduced an intelligent interac-
tive voice answering machine (IVR) since 2010,
Evolution of loan indebtedness of the individuals to
banks, billion Belarusian rubles
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informing the bank clients about the products, serv-
ices, promotions, etc twenty-four-hour.

The Bank launched a program for VISA card holders,
issued by VTB Bank (Belarus) CJSC — “Law of a Good
Deal”. The main objectives of the program are:

promotion of non-cash payments using VISA card by
the bank’s clients;

encourage of bank clients making non-cash payments
using the VISA cards;

motivation of the clients to comprehensive servicing
in the bank;

increasing of the client’s loyalty being the holders of
the VISA cards

In October 2010 the Center for customer support held
poll of the bank’s clients by telephone to monitor the

Retail products and services

quality of servicing. During the study we assessed the
client’s satisfaction on the following parameters:

overall satisfaction from interaction with the Bank;
desire to continue to use the services of the bank and
recommend it to friends/acquaintances;

satisfaction from visiting the offices and communica-
tion with employees;

satisfaction with the bank products and services;
satisfaction with ATMs;

satisfaction from using the bank’s website;
satisfaction with informational support by telephone.

The results of the survey taken provided that in gen-
eral the clients of VTB Bank (Belarus) showed a high
level of satisfaction of interaction with the bank.
The index of overall satisfaction was 9.22 points at
10-point scale.

23
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7. Regional network

and territorial development

As 0f 01.01.2011 the bank system of VTB Bank
(Belarus) CJSC includes:

6 regional offices in Mozyr, Mogilev, Novopolotsk,
Grodno, Brest, Gomel;

19 additional offices in Minsk, Soligorsk, Borisov,
Svetlogorsk, Mogilev, Bobruisk, Orsha, Polotsk,
Grodno, Brest, Bereza, Kolodishchi in Minsk District
11 operation cash desks out of teller network in
Minsk, Polotsk, Brest and Gomel.

Allocation of point of sales in the regions
of the Republic of Belarus

I G <t region — 10 (RO-1, AO-4, other - 5)
I Vinsk region — 10 (RO-8, other — 2)

[ Gomel region - 6 (RO-2, AO-1, other — 3)

Vitebsk region — 4 (RO-1, AO-2, other — 1)

Grodno region - 3 (RO-1, AO-2)

Mogilev region — 3 (RO-1, AO-2)

In 2010 the main trend of the regional network was
completion of process of centralization of branch
transactions and transition to the unified BIC of
VTB Bank (Belarus) CJSC (process began in 2009).
As a result all branches were reorganized in to

the regional offices. Apart from this in the report-
ing year we opened 6 additional offices in Brest,
Polotsk, Borisov, Orsha, Bobruisl, Minsk in order
to expand the range of activity and increase the
volume of services rendered.

We are also planning to open 14 additional offices
in Minsk, Pinsk, Baranovichi, Gomel and Vitebsk.

Novoeolotsk
Polotsk

Borisov
Kolodishchi

a * Mogil
© Minsk ostiev

Soligorsk
° Svetlogorsk
« Bereza
* Gomel

« Mozyr
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Considering the strategy of business development, the IT-Department of
VTB Bank (Belarus) in 2010 was aimed at solving of the following priority

issues:

providing of continuous business processes and their
optimization

creation of infrastructure to support business, based
on advanced technologies;

centralization of information systems of the bank;
optimization of costs and improving of quality of cli-
ent’s service.

Progressively solving problems faced, in 2010
IT-Department implemented a number projects being
significant for optimization of the operating activities
of the bank.

Developed concept of the process management of the
information technology and beginning of work con-
nected with the transition to a service-oriented model
will improve the current IT processes in the bank and
will contribute to:

improvement of the quality of IT services,
expansion of products and services offered in the
market at the expense of the new services;
systematic budgeting of information technologies.

Implementation of the automated management
system of IT processes is based on the methodology

Completion of full centralization of business

on the basis of a unified automated banking
system (ABS) of the head office has allowed
unifying all banking products and implementing
common approaches to client’s servicing.

of ITSM, ITIL best practices and HP «HP Service
Manager”

The result of the implementation of ongoing and
planned changes will be an economic optimization,
increase of fault tolerance and increase of efficiency
of IT services and IT processes.

Important part of the activity of the Department of
Information Technology of VTB Bank (Belarus) is a
permanent improvement of the client’s service.

As part of optimizing the service provided to individu-
als the following work was carried out in 2010:

in March 2010 we implemented the possibility of
receiving cash payments to the suppliers through
CSIA system using Visa cards and in May 2010 -

cash payments via bank’s cash desks. The Bank
became the first in the country in terms of organ-
izing the simultaneous reception of cash and cash-
less payments in the CSIA system, we cooperate with
Belpochta, providing an opportunity to receive money
on current accounts to pay off credit debt;

we made significant improvements of the pro-

gram modules “Processing of loan applications”,
“Registering of credit transactions of individu-

als” from SC-Bank NT (developed by Softclub OJSC,
Minsk), “Operating the card accounts of international
payment system Visa” (developed by Softclub 0JSC,
Minsk) regarding the organization of online-interac-
tion of software modules, as well as the realization
of various routes of the application, sets of stop-
factors, calculations of limits, etc., thus significantly
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increased the time of loan applications examination,
reduced the labor costs of the bank employees while
fulfilling such operations.

As part of optimizing the service provided to legal
entities the following work was carried out in 2010:

transfer to the FTP-servers, extension of the list of
documents transferred and processed in electronic
form (lists for salaries, documents for use of credit
funds, new forms of statements for clients, etc.);
within the framework of a project to change the
applicable rates for business banking in the

national currency we introduced a software module
“Remuneration Calculations” from «SC-Bank NT»
(developed by Softclub 0JSC, Minsk), performed a
number of modifications of this software, as well

as software modules “Commission Calculations”,
“Contract tariffs”,”Clients’ Database” in order to com-
puterize the procedures of accounting and charging of
commissions3dx

introduced a software module “Automatic execution
of payment documents” from “SC-Bank NT».

In fulfillment of the requirements of the legislation
of the Republic of Belarus we introduced software
modules “Analysis of the foreign exchange market
transactions (currency control and regulation), “Data
preparation for the AS VV (guaranteed return of a
deposit)”, “Credit risks and reserves”, launched a
pilot program complex “Integration of client’s data”,
“IAS34.Interim Financial Reporting”.

In order to optimize the business processes of
the bank, we implemented software modules
“Collection” and “Head of the cash desk” from

complex “Cash Circulation” (developed by Softclub
0JSC, Minsk), SC-Card Bl and “Bank Infrastructure”
(developed by Softclub 0JSC, Minsk).

In accordance with the development plan of IT
infrastructure of the bank, telephone system,
IP-based on IP-technology was launched. Its further
development will allow improving the internal com-
munications of the bank by transferring to a single
dial plan in the offices of the bank all over the
Republic of Belarus and significantly expanding the
services provided.

To minimize the technological risks associated with
failures in the hardware and software during opera-
tion of the IT systems of the bank, we designed, cre-
ated and commissioned the system of data process-
ing centers. It is based on progressively high-tech
hardware and software that will allow using available
computing powers more effectively and minimizing
the downtime associated with failures in the informa-
tion system of the bank.

We organized reserve communication channel with
processing centre. This increased the reliability of the
bank card payment system significantly.

To improve the efficiency of interaction between cli-
ents of the IT services with IT departments we imple-
mented the system of fixation and processing of inci-
dents and service applications - Service Deck.

In order to optimize the solving time of incidents and
improve interaction with internal users of the informa-
tion systems of the bank we expanded the sector of
technical support of users.



9. Internal control

and risk management

9.1. Organization of the internal
control

The internal control system of VTB Bank (Belarus)
CJSCis an integral part of a unified system of bank
management and a sound and structured set of pro-
cedures adopted by the bank’s governing bodies.

The main elements of the internal control system of
the bank are:

maintaining the control environment;

identification and assessment of risk;

clear and complete documentation;

implementation of special control measures and sep-
aration of powers;

information and cooperation;

monitoring and elimination of defects.

Internal control in VTB Bank (Belarus) will perform the
following tasks:

efficiency and effectiveness of financial and eco-
nomic activities of the bank while carrying out bank
operations and other bargains;

efficiency of assets and liabilities management,
including safeguarding of assets and manage-
ment of bank risks, including analysis of the main
risks on a consolidated basis, establishment of an
acceptable level of risk and ensuring of taking the
measures necessary for timely identification, deter-
mination, monitoring, control and minimization of
such risks;

establishment and maintenance of the comprehen-
sive, sufficient, accurate, objective and timely finan-
cial and management information and reporting;
improvement of the bank’s activities and its manage-
rial bodies;
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banks’ compliance with legislation, regulations and
standards;

exclusion of the involvement of the Bank and partici-
pation of its employees in illegal activities in par-
ticular, including money laundering and terrorism
financing.

Systematic and continuous work of managerial and
executive bodies of the bank, Auditing Committee
and Internal Audit Service for further development
and improvement of the internal control system
allows the bank moving confidently towards the goals
set, carrying out banking activities efficiently.

9.2. Risk Management

2010 was the year of way out of the global finan-
cial crisis and elimination of its consequences for
the Belarusian economy. Along with the state policy
on increase of bank requirements to the economy,
the scale of lending operations were determined

by effective demand from bank clients and assess-
ing their perspectives under the changed economic
conditions.

The general policy of VIB Bank (Belarus) in the part
of risk management is declared as conservative
one, aimed at minimizing of risks while maintain-
ing a given level of profitability of the operations
and profits. The primary strategic objective is to
ensure the reliability and stability of the bank,
while ensuring the profit level that supports its
indicative rates of development and rejection of
activities with high risk and low ability to control
factors inherent in these risks.

Risk Management System of VTB Bank (Belarus) is
represented by:
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bank’s managerial bodies, joint bodies (committees)
and the structural divisions;

bank local regulatory acts regulating risk
management;

bank’s risks profile approved by the Board of VTB
Bank (Belarus).

Risk control concerns as to the number of measur-
able and immeasurable aspects of risk and is based
on the analysis of the bank’s ability to monitor arising
risks. Monitoring and control of risks is based mainly
on the limits set by the bank, currency structure and
reference indices. All of them together represent the
business strategy and market conditions for banking,
as well as the level of risk that the bank is ready to
take in the aggregate for all types of risk.

For operational risk management we developed a
system of collecting and providing of information

to the structural divisions of any cases of operat-

ing losses with the executing of analytic database of
losses.

Increased attention is given to issues related to credit
risk management that allowed reducing possible risks
of failure of the borrowers to fulfill their obligations
and keep the share of troubled loans in the Bank’s
loan portfolio - 5.7%, being below the indicative
parameter set by the National Bank of the Republic

of Belarus. Despite this VTB Bank (Belarus) actively
works on the troubled debt created a mechanism for
early warning and identification of potentially bad
debt. We established a specialized division dealing
with bad debts.

For the purpose of the early identification and solu-
tion of the arising problems, VTB Bank (Belarus)

is committed to developing an effective system of
monitoring of the loan portfolio. Under crisis con-
sequences in the market our bank takes additional
measures to increase efficiency of respond to chang-
ing situation with specific contractors, raising the
level of responsibility of the divisions/employees for
monitoring of the clients vested. Monitoring of indi-
vidual credit transactions is carried out to identify
the factors of credit risk on separate transactions,

determination of the status of the troubled lend-

ing operations and develop an action plan aimed at
reducing credit risk and preventing failure to full cli-
ent’s obligations in relation to the credit transaction.
Monitoring procedures are aimed at identifying of the
factors of credit risk and taking timely decisions to
reduce risk.

Implementation of concentration policies of decision
making in the head office is aimed at reducing the
“risk appetite”. The concentration of decision-making
at the Head Office in relation to the essential criteria
for the structuring of new and existing active opera-
tions amounted to about 90% of all decisions taken
by the bank. Under economic crisis consequences,
concentration of decision-making at the head office
is required as a preventive measure for reduction of
possible risks.

In order to form a portfolio of the contractors bal-
anced in relation to level of risk and financial stabil-
ity, we carry out portfolio structure control in rela-
tion to the level of risk in accordance with the rating
system in the context of the target groups of contrac-
tors adopted by the Bank. In order to comply with the
approach envisaged by the recommendations of the
Basel Committee on Banking Supervision, Bank VTB
(Belarus) maintains a database of rating and financial
status of borrowers with the purpose of further analy-
sis and working out a model of client’s classification
to the appropriate rating classes.

The Bank carries out on a regular basis functionally
interaction with the parent company in relation to
risk management, including via labor joint bodies
established by the Managerial Committee of VTB
Group (primarily, the Commission on risk manage-
ment of VTB Group, Credit Committee of VTB Group,
Commission on Assets and Liabilities Management).

The Bank determines the level of credit risk taking
into account both quantitative and qualitatively
assess, collects data and, in order to optimize the
management of credit risk, regularly monitors the
level of risk. Structural subdivision on control of bank
operations and risks of the Head Office prepares



a report on the implementation of credit policy of
the bank quarterly for consideration by the Credit
Committee of the Bank, Management of the Bank.

Considering the tasks associated with the further
expansion of the bank’s business, the organizational
structure of VTB Bank (Belarus) CJSC provides ade-
quate expansion of the functional and strengthening
of key directions of risk management.

Internal control and risk management
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10. Personnel
management policy

Solving of strategic problems facing VTB Bank (Belarus), keeping the
present trends of development and interpreting the personnel management
policy, is possible only upon availability of the two main components:

high qualification of employees and its regular
retraining;
personnel targeting at high results.

Continuous human recourses management and its
development is one of the important task of VIB Bank
(Belarus).

The main trends of the personnel management policy
in 2010 were:

resource planning;

personnel selection;

continuous training and retraining in order to achieve

the necessary level of personnel qualification;

personnel evaluation;

remuneration and incentives;

development and implementation of the social policy;

corporate culture;

internal communications;

modernization of personnel management system.
Training and development

High requirements to qualification and competence
of the bank employees are the foundation stone

of the personnel management policy of VTB Bank
(Belarus). That’s why traditionally we pay a lot of
attention to training and development of personnel.

About 850 employees from the headquarters and
regional network took part in training program 2010
in the framework of the comprehensive program of
corporate and outdoor training.

We developed and implemented special-purpose pro-
grams connected with development of selling skills,
work with clients, managerial skills and temporary
resources administration, distance courses in relation
to bank products.

Personnel reserve

In view to forming of the managerial personnel
reserve in the long-term perspective we are develop-
ing the career management system “Career devel-
opment ladder”. Implementation of the system is
planned for 2011. It is aimed at development and
promotion of the successful bank employees. Career
management system allows the Bank:

ensuring transparency of possibilities of career devel-
opment of each employee;

more successfully influence on attraction, retention,
promotion of the most efficient employees, maintain-
ing of the better experience within the bank;

using of bank human resources for meeting the
demands in personnel;

increasing its attraction as an employer and ensuring
the bank strategic competitive advantage in the field
of human resources management.

System of remuneration and incentives

The Bank assures its employees stable and duly
paid salaries. The level of the salary corresponds to
the labor market rates and depends upon develop-
ment strategy of the specific activity. We regularly



monitor the correspondence of salaries to market
rate.

Incentive system is based on interaction of fulfillment
of targets in the key fields of activity and results of
the financial activity of the bank in whole. The pur-
pose of incentive system is bank competitiveness at
the labor market, possibility of attraction and retain-
ing of the highly qualified employees.

Incentive system is aimed at encouragement of
employees’ achievement of the highest labor activ-
ity in order to gain the maximum profit, minimize the
losses and optimize expenses.

As essential element of the incentive system in 2011
we are planned to use employees’ remuneration for
project participation supporting short-term, medium-
term and long-term initiatives of business develop-
ment. Remuneration size for project participation
shall be determined by the remuneration fund of the
project, participation rate of the employee involved in
project work and his individual efficiency indices.

Social policy

All bank employees are granted the following guar-
anteed social benefits in equal standardized size

Personnel management policy

regardless of length of experience, position, salary or
labor activity results of the employee:

material assistance (for the period of leave);
material assistance for family reasons (child birth,
wedding);

material assistance in connection with accident;
bonuses in connection with anniversary and
retirement;

additional payment for special labor conditions.

2011 will be a year of development and further imple-
mentation of one of the key program of VIB Group —
flexible targeted social package “Social card of bank
employee”. The program will allow employees receiv-
ing personal system of services in the field of insur-
ance, health care, etc. and will be a social packages
proposed by the bank.

The essential part of nonfinancial motivation of the
employees in 2011 will be the program of incentives.
VTB Bank (Belarus) developed the flexible line of
awards. The highest award attesting labor and profes-
sional merits of the employee will be the badge “High
Achiever of VTB”. This badge will be awarded to the
highly qualified employees for valuable contribution
in bank development at the results of several years of
efficient work.
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11. Charity and sponsorship

Following the principles of social responsibility of business in its activity,
VTB Bank (Belarus) traditionally pays a lot of attention to its corporate

charity and sponsoring programs.

The main principles of charity are targeted assistance
rendered and clear orientation of projects for sup-
porting of children health and orphanages, sport and
educational programs.

Philanthropic assistance to the children’s organi-
zations of health care and orphanages is made
within the framework of the program “World without
tears”. The given program envisages purchasing of
medical equipment and organization of entertain-
ment programs for children undergoing treatment

in the organizations mentioned. In 2010 the Bank
became a sponsor of Dubrovno Children’s Orphanage
(Dubrovno, Vitebsk Region).

The campaign “World without tears” has been carried
out by VTB Bank (Russia) (head office) since 2003 on
the regular basis. VIB Bank (Belarus) is the first from the
subsidiaries of VIB Group joined this campaign in 2008.

Total amount of funds contributed by VTB Bank
(Belarus) CJSC for implementation of the charity pro-
grams in 2010 made 50 million Belarusian rubles.

On October 19, 2010 “World without tears” came

to Gomel Regional Children’s Clinical Hospital. The
Campaign presented imunocompetent analyzer at the
cost of 25 million Belarusian rubles. It was purchased
due to financial assistance of the bank. Also artists
of the Belarusian State Circus appeared before the
children.

In 2010 within the framework of the Campaign “World
without tears” VTB Bank (Belarus) rendered tar-

geted financial assistance to Vitebsk City Specialized
Orphanage transferring 25 million Belarusian rubles
to its account.

On March 31, 2010 VTB Bank (Belarus) together with
Oriflame Cosmetics arranged the trip of 55 children
from Dubrovno Orphanage to Minsk. The trip included
number of master-classes in skin care and cosmetics
for girls, training for goal-setting for boys as well as
clown’s show. The trip ended by visit of the Museum
of the Great Patriotic War and Belarusian State Circus.

As far as the charity corporate program “World with-
out tears” is not a single project, its activity will be
continued in 2011. We are planning visits to Brest
and Mozyr Children’s Hospitals accompanying by the
artists of the Belarusian State Circus.

Promoting sports VTB Bank (Belarus) has been a
general sponsor of the Belarusian Federation of

Table Tennis since 2008 and Belarusian Basketball
Federation, as well as a sponsor of VTB Basketball
Club “Minsk-2006” participating in the United League
since 2010, and Football Club “Dynamo” (Minsk).

The total amount of funds contributed by VTB Bank
(Belarus) CJSC for implementation of sponsoring pro-
grams for the Belarusian sport in 2010 made 393,4
million rubles.
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12. Main Activities for 2011

In 2011 VTB Bank (Belarus) as one of the subsidiary banks of VTB Group

is intended to use its unique market positions for further development.
Improvement of interaction among VTB Group companies will allow
ensuring bank clients high flexibility level of conditions under agreement of

complex product proposal.

Planning its activity the Bank shall consider the
parameters fixed by the Main trends of the mon-
etary and credit policy of the Republic of Belarus for
2011, regulations of the Strategy of development of
VTB Group for 2010-2013 as well as rules of safety
operation of internal control system.

According to the preliminary estimates in 2011 we
are expecting the increase of all business param-
eters of bank activity in corporate and retail sectors.
VTB Bank (Belarus) is planned to increase credit and
deposit portfolio in 2011 in order to provide finan-
cial base for growth.

Considerable role will be given to further expan-
sion of geography of bank presence. Expansion

of bank network at the expense of opening of

new offices in Minsk and Belarusian regions shall
allow the Bank being closer to the clients, present
or potential.

Strategy of VTB Bank (Belarus) development in 2011
includes formation of solid base for achieving the
goals set for the years 2012-2013.
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13. Board
of Directors

Titov Vasily Nikolayevich — the First Vice-President
- Chairman of the Management of VTB Bank O)SC,
Chairman of the Board of Directors;

Verkhoshinsky Vladimir Vyacheslavovich — the Vice-
President, Director of the Department of Corporate
Business Development and Strategy of VTB Bank
0JSG;

Gurina Svetlana Grigorievna — the Deputy Director
of the Chief Department of Economy and Finances of
Belneftekhim Concern;

Dergunova Olga Konstantionovna — the Member of
the Management of VTB Bank OJSC

Kazakevich Valery Vladimirovich — the Chairman of
Belneftekhim Concern;

Nevmerinsky Evgeny Aleksandrovich — the Vice-
President, Director of the Department of CIS-Banks
Coordination of VTB Bank OJSC

Smakov Vsevolod Valerievich — the Vice-President,
Director of the Department of Retail Business
Development for subsidiary banks of VTB Group (VTB
24) (CJSO)

Yashnik Alexander Valerievich — the Senior Vice-
President, Managing Director of the Department of
Corporate Business Development and Coordination

for subsidiary financial institutions of VTB Bank OJSC.

14. Bank
Management

Ivanov Vladimir Vladimirovich — the Chairman of the
Management

Tsedrik Yury Vitalievich — the Vice Chairman of the
Management

Frolov Dmitry Dmitrievich — the Vice Chairman of the
Management

Likhodievsky Vladimir Konstantinovich — the Vice
Chairman of the Management

Voronovich Boris Leonidovich — the Head of the
Financial Department
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15. General information

of the bank

VTB Bank (Belarus) Closed Joint Stock Company

14, Moskovskaya St., 220007 Minsk,
Republic of Belarus

Phone:(+ 375 17) 309 15 15

Fax:(+ 375 17) 309 15 00

Telex: 252 670 SNB BY

SW.ILET.: SLAN BY 22

E-mail: info@vtb-bank.by
www.vtb-bank.by

Payment details:

Correspondent account No. 3200001080015 with the
National Bank of the Republic of Belarus, code 042

BIC153001108
UNP 101165625
OKPO 37422144

Client Support Centre

Phones:

(+37517) 309-15-15
(+375 29) 309-15-15
(+375 29) 500-56-56

License for bank activities, issued by the National
Bank of the Republic of Belarus, No. 23 dated May
17,2010
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16. Adress data

Regional offices of VIB Bank (Belarus) CJSC

Regional office No. 100

|48, Internatsionalnaya St., Mozyr, 247760, Gomel Region, Republic of Belarus

|(02351) 4-34-07

Regional office No. 200

|54, Leninskaya St., Mogilev, 212030, Republic of Belarus

|(0222) 22-54-56

Regional office No. 300

|92”A” Molodezhnaya St., Novopolotsk, 211446, Vitebsk Region, Republic of Belarus

|(0214) 59-13-22

Regional office No. 400

|21, Antonov St., Grodno, 230025, Republic of Belarus

|(0152) 75-07-46

Regional office No. 500

|59, Pushkinskaya St., Brest, 224016, Republic of Belarus

|(0162) 23-93-63

Regional office No. 600

|32a, Sovetskaya St., Gomel, 246050, Republic of Belarus

|(0232) 77-67-68

Additional offices of VTB Bank (Belarus) CJSC

Additional office No.

|l4, Moskovskaya St., Minsk, 220007, Republic of Belarus

|(017) 309-15-72

Additional office No.

|3, Gikalo St., Minsk, 220071, Republic of Belarus

|(017) 284 89 86

Additional office No.

|51, K.Tsetkin St., Minsk, 220004, Republic of Belarus

|(017) 306-26-44

Additional office No.

|5, Minskaya St., Kolodishchi, 223051, Republic of Belarus

|(017) 508-14-31

Additional office No.

|70, Bogdanovich St., Minsk, 220100, Republic of Belarus

|(017) 283-23-25

Additional office No.

|21, Zheleznodorozhnaya St., Soligorsk, 223710, Republic of Belarus

|(0174) 21-13-21

Additional office No.

|23, Partizansky Ave., Minsk, 220033, Republic of Belarus

|(017) 246-91-57

Additional office No.

1
2
3
5
6
7
8
9

|50b, Gagarin St., Borisov, 222120, Republic of Belarus

|(0177) 77-44-00

Additional office No.

101

|12, Microrayon Pervomaisky, Svetlogorsk, 247434, Republic of Belarus

|(02342) 54-8-40

Additional office No.

201

|20, Pushkinsky Ave., Mogilev, 212002, Republic of Belarus

|(0222) 48-95-52

Additional office No.

|115, Socialisticheskaya St., 213809, Bobruisk, Mogilev Region, Republic of Belarus

|(0225) 52-38-30

Additional office No.

|2V, Sovetskaya St., Orsha, 211391, Vitebsk Region, Republic of Belarus

|(0216) 22-64-08

Additional office No.

|27, Ephrossinia Polotskaya St., 211413 Polotsk, Vitebsk Region, Republic of Belarus

|(0214) 46-16-66

Additional office No.

|69, Ya.Kupala Ave., 230010 Grodno, Republic of Belarus

|(0152) 54-19-32

Additional office No.

|8, Kabyaka St., Grodno, 230020, Republic of Belarus

|(0152) 56-10-68

Additional office No.

|50, Vasnetsov St., Brest, 224023, Republic of Belarus

|(0162) 41-01-98

Additional office No.

|85a, Lenin St., Bereza, 225210, Republic of Belarus

|(01643) 2-26-59

Additional office No.

|88, Vulkovskaya St., Brest, 224033, Republic of Belarus

|(0162) 35-25-58

Additional office No.

|111/a, Katin Bor, Brest, 224016, Republic of Belarus

|(0162) 29-73-76
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Ell ERNST & YOUNG

Independent Auditor’s Report

Ernst & Young LLC

Korol Street, 51, 2nd floor, office 30
Minsk, 220004, Republic of Belarus
Tel: (+375 17) 209 4535

Fax: (+375 17) 209 4534
www.ey.com/belarus

To the Shareholders and Supervisory Board of C/SC VTB Bank (Belarus)

We have audited the accompanying consolidated
financial statements of CJSC VTB Bank (Belarus)
and its subsidiary, which comprise the consoli-
dated statement of financial position as of 31
December 2010, consolidated statements of com-
prehensive income, of changes in equity and of
cash flows for the year then ended, and a summary
of significant accounting policies and other explan-
atory notes.

Management's responsibility for the Consolidated
Financial Statements

Management is responsible for the preparation and
fair presentation of these consolidated financial
statements in accordance with International Financial
Reporting Standards and for maintaining internal con-
trol relevant to the preparation and fair presentation
of the consolidated financial statements that are free
from material misstatement, whether due to fraud or
error.

Auditor's Responsibility

Our responsibility is to express an opinion on these
consolidated financial statements based on our
audit. We conducted our audit in accordance with
International Standards on Auditing. Those stand-
ards require that we comply with ethical requirements
and plan and perform the audit to obtain reasonable
assurance whether the consolidated financial state-
ments are free from material misstatement.

An audit involves performing procedures to obtain
audit evidence about the amounts and disclosures

in the financial statements. The procedures selected
depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of
consolidated financial statements, whether due to
fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the enti-
ty's preparation and fair presentation of the consoli-
dated financial statements in order to design audit
procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on
the effectiveness of the entity's internal controls. An
audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of
accounting estimates made by management, as well
as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the consolidated financial state-
ments present fairly, in all material respects, the
financial position of CJSC VTB Bank (Belarus) as of 31
December 2010, and its financial performance and its
cash flows for the year then ended in accordance with
International Financial Reporting Standards.

8 April 2011
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Consolidated statement of financial position
As of 31 December 2010

(millions of Belarusian roubles)

2009 2008
Notes 2010 (recalculated) (recalculated)

Assets

Cash and cash equivalents | 6| 31 5,668| 266,889| 175,341|
Trading securities | 7| 9,131| 7,969| 47,862|
Amounts due from credit institutions | 8| 20,806| 174,140| 137,927|
Derivative financial assets | 9| 7,751| 1,572| |
Loans to customers | 10| 1,467,862| 1,078,508| 854,749|
Assets for sale | 11 | 4,646| 4,485| |
Investment securities available-for-sale | 12| 76,144| 35,725| |
Property and equipment | 13| 78,106| 63,407| 42,851|
Intangible assets | 14| 4,845| 3,901| 1,859|
Deferred income tax assets | 15| l,927| | |
Other assets | 17| 14,114| 13,599| 8,705|
Total assets | | 2,001,000] 1,650,195 1,269,294
Amounts due to credit institutions | 18| 616,018| 380,016| 293,477|
Amounts due to customers | 19| 922,316| 844,220| 710,437|
Derivative financial liabilities | 9| 1,972| 1,576| 184|
Debt securities issued | 20 128,268 126,109 20,692]
Deferred income tax liability | 15| | 1,328| |
Provisions | 16| 4,596| 791| 1,750|
Subordinated debt | | 94,239| 90,550| 69,801|
Other liabilities | 17] 13,598 11,665) 4,542]
Total liabilities | | 1,781,007/ 1,456,255 1,100,883
Equity 21

Share capital | | 107,802| 107,802| 107,864|
Share premium | | 34,215 34,215) 34,320]
Treasury shares | | | | (167)|
Retained earnings | | 77,976| 51,923| 26,394|
Total equity | | 219,993 193,940| 168,411
Total equity and liabilities | | 2,001,000 1,650,195 1,269,294

Signed and authorised for release on behalf of the Management Board of the Bank
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Ivanov V. V. Chairman of the Board
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Dudko M. V. Chief Accountant

25 March 2011
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Consolidated income statement

For the year ended 31 December 2010

Interest income

(millions of Belarusian roubles)

_ 2010 2009

Loans to customers | | 163,240 149,372
Amounts due from credit institutions | | 15,160| 16,994|
Investment securities | | 9,936| 808|
Other | | | 202
| | 188,336] 167,376
Trading securities | | 1,509| 2,725|
| | 189,845] 170,101
Interest expense
Amounts due to customers | | (61,931 (53,423)|
Amounts due to credit institutions | | (19,044)| (22,503)|
Debt securities issued | | (24,788)| (6,299)|
Subordinated debt | | (6,421)] 6,817)]
| | (@12,184)] (89,042)|
Net interest income | | 77,661 | 81,059|
Allowance for loan impairment | 8, 10| (20,728)| (46,249)|
Net interest income after allowance for loan impairment | | 56,933| 34,M|
Net fee and commission income | 23| 25,684| 24,721|
Net gains/(losses) from trading securities | | 393| (669)|
Net losses from investment securities available-for-sale | | (125)| |
Net gains/(losses) from foreign currencies: | | 24,360| 24,580|
- dealing | | 26,421 33,308
- translation differences | | 2,061)] @®,728)|
Net gains/(losses) on initial recognition of financial instruments | | 2,194| 18,596|
Net gains/(losses) on buy-back or earlier redemption of liabilities issued by bank | | (4,578)| (9,493)|
Other income | 24] 13,425 4,388
Non-interest income | | 61,353| 62,123|
Personnel expenses | 25| (45,128)| (36,448)|
Depreciation and amortisation | 13, 14| (4,992)| (3,503)|
Other operating expenses | 25| (32,331)| (25,009)|
Taxes other than income tax | | (1,212)] @,715)|
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VTB Bank (Belarus) CJSC. Annual Statement 2010

Consolidated income statement
For the year ended 31 December 2010

(millions of Belarusian roubles)

Notes 2010 2009
16 994|

Reversal/(charge) of other impairment and provisions | (3,945)|

Non-interest expense | | (87,60§)| (66,681)
Profit before income tax expense | | 30,678| 30,252|
Income tax expense | 15| (l,813)| (3,083)|
Profit for the year | | 28,865 | 27,169|
Other comprehensive income | | | |
Unrealised gains/(losses) on investment securities available-for-sale | | (125)| |
Realised gains/(losses) on investment securities available-for-sale reclassified to the income ‘ ‘ ‘
statement 125 °
Other comprehensive income for the year, net of tax | | | |
Total comprehensive income for the year | | 28,865| 27,169|
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Ivanov V. V. Chairman of the Board

Dudko M. V. Chief Accountant

25 March 2011



Consolidated Financial Statements

Consolidated statement of changes in equity
For the year ended 31 December 2010

(millions of Belarusian roubles)

Attributable to shareholders of the Bank

Share Share Treasury Retained Total

capital premium shares earnings equity
31 December 2008 | 107,864 34,320/ a67)| 26,304 168,411]
Total comprehensive income for the year | | | | 27,169| 27,169|
Dividends to shareholders of the Bank | | | | (1,640)| (1,640)|
Cancellation of treasury shares | (62)| (105)| 167| | |
31 December 2009 | 107,802| 34,215' | 51,923| l93,940|
Total comprehensive income for the year | | | | 28,865| 28,865|
Dividends to shareholders of the Bank | | | | (2,812)| (2,812)|

| |

31 December 2010 107,802] 34,215 77,976 219,993]

&
Ivanov V. V. (5%,, Chairman of the Board
Dudko M. V. - Chief Accountant
&eW® |
8 25 March 2011
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VTB Bank (Belarus) CJSC. Annual Statement 2010

Consolidated statement of cash flows

For the year ended 31 December 2010

Cash flows from operating activities

(millions of Belarusian roubles)

_ 2010 2009

Interest received | | 186,528| 167,832|
Interest paid | | (94,865)| (76,972)|
Fees and commissions received | | 35,094| 32,717|
Fees and commissions paid | | (10,243)| (7,251)|
Gains less losses from trading securities | | | 395|
Realised gains less losses from dealing in foreign currencies | | 18,124| 32,417|
Otherincome received | | 14,447| 4,470|
Personnel expenses and other operating expenses paid | | (73,841)| (61,819)|
Cash flows from operating activities before changes in operating assets and liabilities | | 75,244| 91,789|
Net (increase)/decrease in operating assets |
Trading securities | | (1,332)| 37,928|
Amounts due from credit institutions | | 157,652| (19,499)|
Loans to customers | | (387,501)| (101,468)|
Other assets | | 431]  (154,818)
Net increase /(decrease) in operating liabilities |
Amounts due to credit institutions | | 222,422| (2,031)|
Amounts due to customers | | 73,137| 182,450|
Debt securities issued | | 950| 21,679|
Other liabilities | | 5,622]  (29,553)]
Net cash flows from operating activities before income tax | | 145,625| 26,477|
Income tax paid | | (5,339)| (1,304)|
Net cash from operating activities | | 140.286| 25,1 73|

Cash flows from investing activities

Purchase of investment securities | | (295,419)| (142,010)|
Proceeds from sale and redemption of investment securities | | 257,113| 106,803|
Purchase of property and equipment | | (21,589)| (23,648)|
Purchase of intangible assets | | (1,787)| (2,576)|
Proceeds from sale of property and equipment | | 268| 126|
Proceeds from sale of intangible assets | | | 8|
Net cash used in investing activities | | (61,418)| (61,297)]




Consolidated Financial Statements

(millions of Belarusian roubles)

_ 2010 2009

Cash flows from financing activities

Redemption of subordinated debt | | (6,525)| (6,634)|
Proceeds from bonds issued | | 226,012| 226,416|
Redemption of bonds issued | | (233,695)| ¢ 27,667)|
Dividends paid to shareholders of the Bank | | (2,812)| (1,640)|
Net cash from/(used in) financing activities | | (17,020)| 90,475|
Effect of exchange rates changes on cash and cash equivalents | | (13,073)| 37,197|
Net increase/(decrease) in cash and cash equivalents | | 48,779| 91,548|
Cash and cash equivalents, 1 January | | 266,889| 175,341|
Cash and cash equivalents, 31 December | 6| 31 5,668| 266,889
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Chairman of the Board

Chief Accountant

25 March 2011
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